
176

socialuri ekonomika

XXI s aukun i s a qtualuri proble m e b i . #1

reziume

komerciuli bankis saqmianobis
efeqturobis gazrdis
Tanamedrove midgomebi

giorgi xanTaZe,

stu-s asocirebuli profesori,
giadec6@yahoo.com
daviT JRenti

stu-s doqtoranti,
davitzhghenti@yahoo.com

statiaSi mimoxilulia sabanko saqmiano-
bis efeqturobis zrdis sxvadasxva SesaZ-
leblobebi da maTi ganxorcielebis meTode-
bi.

bankis sameTvalyureo sabWos mTavari mi-
zania bankis prezidentisTvis/generaluri direq-
torisTvis bankis marTvis Sesaxeb mkafio
amocanebis da politikis miwodeba, maT Soris
sainformacio teqnologebis danergva-gan-
viTarebis kuTxiT. amasTan, sameTvalyureo
sabWom unda uzrunvelyos maTi Sesabamisoba
zogad amocane­bTan da politikasTan. aRniSnu-
li xSirad miiRweva bankis saqmianobis ZiriTa-

di sferoebis Sesaxeb politikis formi­rebis,
strategiuli gegmis da biujetis gamoyenebiT.
strategiul gegmaSi ganxilul unda iqnes gr-
Zelvadiani da, zog SemTxvevaSi, moklevadiani
miznebi da amocanebi, aseve is, Tu rogor Sefas-
deba dasaxuli miznebisa da amocanebis Sesru-
lebis xarisxi. politikisa da procedurebis
mizania bankis mier gaweuli riskebis swori
marTvis da dawesebuli limitebis dacvis
uzrunvelyofa.

sakvanZo sityvebi: banki, procesualuri,
funqcionaluri, sagnobrivad orientirebu-
li midgoma, inJineringi.

Sesavali

sabanko saqmianobis efeqturobis zrdis
amocanebis gadaWrisas axali strategiebis
danergvis procesSi SesaZlebelia ori Zir-
iTadi midgomis gaTvaliswineba: funqcio-
naluri, romelic gvTavazobs bankis mar-
Tvis sistemisa da organizaciuli struq-
turis sxvadasxva saxis srulyofas, dawye-
buli absoluturad umniSvnelodan, rom-
lebic exeba lokalur cvlilebebs da
damTavrebuli farTomasStaburiT (restru-
qturizacia) da procesualuriT (meore
midgoma), romelic gulisxmobs bankis
proeqtirebas an reproeqtirebas (inJiner-
ingi), rac SesaZlebeli gaxda informaciu-
li teqnologiebis ganviTarebisa da am
miznisTvis gankuTvnili mTeli rigi pro-
gramuli produqtebis Seqmnis Sedegad, ma-
gram es ar gamoricxavs, aseve, kombinirebul
midgomasac.

procesualuri midgomis aqtualoba da
perspeqtiuloba, miuxedavad masTan dakav-
Sirebuli maRali riskebisa da danaxarje-
bisa, ganpirobebulia rogorc funqciona-
lur niadagze sabanko struqturebis sru-
lyofis SesaZleblobebis amowurviT, aseve,
im sabanko struqturebis SeuTanxmeblobiT,
romlebic Seqmnilia funqcionaluri prin-
cipiT,  arastabiluri da cvalebadi bazriT.

funqcionaluri da procesualuri midg-
omebis ZiriTadi maxasiaTeblebi warmodge-
nilia cxrilSi:

ama Tu im midgomis praqtikuli reali-
zacia saWiroebs sakmaod gansazRvrul Ro-
nisZiebaTa kompleqss:

rogorc Cans, es komerciuli bankebis
ZiriTadi problemaa. sabanko teqnologieb-
is arsebiTi maxasiaTeblebi gulisxmoben
biurokratiul niadagze organizaciuli
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sabanko struqturebis formirebas, romleb-
Sic personals moeTxoveba bankis an ama
Tu im qveganyofilebis xelmZRvanelobis
miTiTebebisa da instruqciebis gamokveTi-
lad Sesruleba, magram romlebsac aqvT
dabali adaptaciuri unarebi (meqanikuri or-
ganizaciebi), maSin roca Tanamedrove ba-
zris pirobebSi efeqturi sabanko struq-
tura erTdroulad unda iyos maRali for-
malizaciisa da klientze orientirebuli.

am rTulad SeTavsebadi miznebis miRw-
eva gansazRvruli xarisxiT SesaZlebelia
sabanko struqturis formirebis procesu-
aluri midgomis drosac.

rogorc cnobilia, firmis proeqtirebis
procesualuri midgomisas sakvanZo katego-
rias warmoadgens biznesprocesi, romelic
ganixileba, rogorc funqciebis droebiTi re-
alizaciis erToblioba. biznes procesebis
ufro srulyofil klasifikacias  iZleva
saerTaSoriso “benCmarkingis” palata, magram
uSualod sabanko sferosTan mimarTebaSi
maTi CamonaTvali SeiZleba ramdenadme Sevi-
wrovdes. mniSvnelovani biznesprocesebia:

• strategiebis SemuSaveba da realizacia;
• marketingi, klientebTan urTierTmima-

rTeba;
• fuladi saxsrebis mozidva;
• fuladi saxsrebis ganTavseba;
• aRricxva da kontroli;
• Sida sameurneo saqmianoba;
• usafrTxoeba;

funqcionaluri midgoma procesualuri midgoma 
 

• damkveTi - bankis xelZRvaneli 
gamyidvelis bazarze 
orientacia 

• umaRlesi menejmentis 
klientisgan gancalkevebiT 
arseboba 

• ar arsebobs samuSaos 
Sedegebze personaluri 
pasuxismgebloba 

• klientebis mier micemuli 
davalebebis Sesrulebis 
Seferxeba 

• qveganyofilebebs Soris 
bankisaTvis damangreveli 
konkurencia 

myidvelis bazarze 
orientacia: 

•  procesebi 

•  pasuxismgeblobebi 

•  efeqturobis 
kriteriumebi 

•  urTierTkavSirebi 
(kontrolis meqanizmebsa da 
informaciul gacvlas Soris) 

•   biznes-procesebis 
damkveTebi 

• sainformacio teqnologiebis sruly-
ofa;

• adamianuri resursebis marTva.
procesualuri midgomisadmi moTxovna,

romlis mizanicaa sabanko saqmis reinJin-
eringi, Cveulebriv, warmoiSoba aradamakmay-
ofilebeli finansuri maCveneblebis dros,
rogoricaa: aqtivebisa da aqcioneruli kap-
italis saSualo Semosavali, aqciebis da-
bali sabazro Rirebuleba, arasakmarisi
operaciuli efeqturoba, bankis SigniT bi-
znesis organizaciis TvalSisacemi gada-
tvirTuloba da mimarTulia Semdegi mizneb-
is miRwevisaken:
ü klientis momsaxurebis xarisxis

mniSvnelovani zrda;
ü korporatiuli kulturis gaZliere-

ba, romelic orientirebulia sabanko produ-
qtebis portfelis moculobisa da xarisx-
is zrdaze;
ü umaRlesi xelmZRvanelobisa da gada-

wyvetilebis miRebis procesis klientebT-
an daaxloveba bankis organizaciuli stru-
qturis gaTanabrebiT;
ü ekonomikuri efeqturobis maCvenebleb-

is axali donis miRweva;
ü aqciebis fasebis mniSvnelovani zrda

da ZiriTadi konkurentebis safondo maCve-
neblebze stabiluri upiratesoba.

amasTan, ar unda movaxdinoT reinJiner-
ingis SesaZleblobebis gadametebuli Sefase-
ba, rac dakavSirebulia maRal riskTan.

bankebi da finansebi
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reinJineringi ganimarteba, rogorc saqmi-
ani procesebis fundamentaluri gadafaseba
da radikaluri gadaproeqtireba kompaniis
saqmianobis Tanamedrove maCveneblebis mkveTri,
naxtomismagvari gaumjobesebis misaRwevad. es
procesi exeba bankis Rirebulebas, saqmiano-
bis xarisxs, serviss da ganviTarebis tempebs.

reinJineringis teqnologias aqvs rigi
upiratesobebi, rac sakmaod mimzidvels xdis
mas bankis menejmentisaTvis. vinaidan es pro-
cesi aris erTjeradi, romelic ikavebs drois
araxangrZliv monakveTs da moicavs bankis
faqturad yvela biznesprocess, misi proeqtire-
ba xorcieldeba informaciuli teqnologieb-
is gamoyenebis safuZvelze, rasac xels uwyobs
sabanko procedurebis formalizaciisa da
standartizaciis maRali done. qvemoT moyva-
nilia komerciul bankSi reinJineringis ganx-
orcielebis erT-erTi SesaZlo varianti.

reinJineringis fazebi:
1. momavali saxis vizualizacia - stra-

tegiuli an globaluri inJineringis  ganx-
orcielebisas  misiis, strategiis, miznebis
formulireba, an taqtikuri inJineringis
SemTxvevaSi Zveli misiis farglebSi mizneb-
is formulireba.

2. ukuinJineringi - informaciuli te-
qnologiebis saSualebiT arsebuli bankis
modelis Seqmna, anu ZiriTadi biznes pro-
cesebis formaluri identifikacia da maTi
efeqturobis Sefaseba.

3. pirdapiri inJineringi - axali biznes-
modelis Seqmna, romelic gulisxmobs:

_ efeqturi samuSao procedurebis mo-
delirebas, gadaproeqtirebul biznesSi sain-
formacio teqnologiebis saSualebebis
gamoyenebas, personalis muSaobis axal
wesebs? samuSaos saxeebis, motivaciis siste-
mebis modelirebas, aseve, specialistebis
momzadebis programebis SemuSavebas? gada-
proeqtirebuli biznesis mxardamWeri sain-
formacio sistemebis SemuSavebas.

4. gadaproeqtirebuli biznes-procesebis
danergva - SemuSavebuli biznes-procesebis
mis mxardamWer sainformacio sistemasTan
integracia Semdgomi testirebiT, TanamSrom-
lebis swavleba da bankis funqcionirebis
gadasvla axal biznes-modelis Sesabamisad.

mTlianobaSi inJineringis meTodebi Ziri-
Tadad emTxveva restruqturizaciis proe-
qtebSi gamoyenebuls, magram inJineringis
mTavari gansxvaveba mdgomareobs dinamikuri
modelirebis aucileblobaSi, romlis dro-
sac rTuli sistemebis,  maT Soris biznesis,
statistikuri struqturebis an funqciona-
luri seqciebis miRebaze gaTvlili tradi-
ciuli modelebi, magaliTad, SADT (Structured
Analysis Design Technique), SA/SD (Structured Analysis
and Structured Design), aRmoCndebian naklebad
gamosadegi  Semdegi mizezebis gamo:

1. tradiciuli modelirebisas gamoiy-
eneba kaskaduri teqnologia: rTuli sistema

parametri 
 

funqcionaluri 
midgoma 

 

procesualuri midgoma 

• cvlilebebis 
done 

• sawyisi 
wertili 

• cvlilebebis 
sixSire 

• saWiro dro 

• mimarTuleba 

• areali 

• riski 

• ZiriTadi 
saSualeba 

• cvlilebis 
saxe 

• ganuwyvetliv 
mzardi 
arsebuli 
procesi/ 

• erTjeradi 
xangrZlivi 
qvemodan-zemoT; 

• viwro, 
funqciebis 
doneze 

• saSualo 
(gamozomili) 

• statikuri 
mmarTveloba 

 

 

• radikaluri „sufTa 
dafa“ 

• erTjeradi mokle 
zemodan qvemoT 

• farTo, 
funqcionaTaSorisi 

• maRali sainformacio 
teqnologiebi 
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analizis saxe procedurebi 
obieqturi analizi kerZo obieqtebis gamoyofa, romlebic 

erTgvarovnebis mixedviT qmnian 
klasebis obieqtebs 

rangebis (doneebis) analizi obieqtebisa da obieqtTa klasebis 
rangireba da klasebis ierarqiis 
Seqmna 

procesualuri analizi funqciis gamoyofa, aseve, funqciis 
realizacia an obieqtebis mier 
Sesasrulebeli precendentebis 
gamoyofa 

funqciebis fazobrivi analizi biznes-procesis calkeuli funqciebis 
droSi ganawilebis gamovlena 

miznobrivi funqciis analizi miznebis xis Sedgena 
sivrciTi analizi miznebis, funqciebis da am funqciebis 

realizaciis obieqtebis mimarTeba 

iSleba Semadgenel elementebad, romlebic
qmnian ierarqiul struqturas gamosadegs
bankis restruqturizaciis modelirebisas,
radgan struqturis mixedviT modeli emTx-
veva realuri organizaciis agebulebas
(sistemis efeqturoba miiRweva calkeuli
elementebis efeqturobiT).

2. modelis agebulebis kaskaduri teqno-
logia gulisxmobs modelirebis etapebis Tan-
mimdevrulad Sesrulebas, rasac mivyavarT pro-
totipebis gamoyenebis SeuZleblobasTan da
arTulebs modelirebis ufro adreul stadie-
bze dabrunebas. tradiciuli modelirebis Sesa-
Zleblobebis gafarToebis sazomad SemoTava-
zebul iqna e.w. spiraluri midgoma, romelsac
aRmoaCnda uaryofiTi mxareebi, maT Soris:
ü modelirebis dros cvlilebebis

Setanis sirTule;
ü saproeqto dokumentaciis Zalian didi

moculoba, rac arTulebs programirebas;
ü konkretuli biznesis modelis Sedgeni-

sas adre damuSavebuli mza modelebis ele-
mentebis gamoyenebis SeuZlebloba.

amgvarad, tradiciuli modelireba nak-
lebad gamoyenebadia inJineringis miznebi-
saTvis, romlis SesaZleblobebic faqtobri-
vad ganisazRvreba informaciuli teqnol-
ogiebis ganviTarebis doniT.

radganac inJineringis saSualebiT gada-
Wradi amocana mraval aspeqtiania, is moiTx-
ovs misi sirTulis adekvaturi modelire-
bis teqnologiis gamoyenebas.

sabanko biznesis inJineringis miznebi-
saTvis ufro perspeqtiulia sagnobrivad
orientirebuli midgomis meTodologia,

romelic saSualebas gvaZlevs modelire-
ba gavukeToT ara marto arss, aramed mis
dinamikasac, ramdenadac sagnobrivad ori-
entirebuli midgoma flobs mTel rig prin-
cipulad axal SesaZleblobebs.

sagnobrivad orientirebuli midgoma
modelirebas ukeTebs obieqtebs, romlebic
arian individualurebi da aqvT individu-
aluri qceva, romlebic saerTo Tvisebebis
mixedviT erTiandebian erTgvarovan klase-
bad (biznes-procesebi), ise rom, isini asax-
aven sistemis ierarqiulobas, xolo obieqte-
bis urTierTqmedeba - funqciebs;

sagnobrivad orientirebuli midgoma
saSualebas iZleva davxuroT obieqtis (bi-
znes-procesis) Sesaxeb informacia da mis-
iT operireba movaxdinoT mxolod sagno-
brivad orientirebuli midgomis meTo-
dikasTan SesabamisobaSi. amiT Cndeba Sesa-
Zlebloba rogorc obieqtebis, ise obieqt-
Ta klasebis maxasiaTeblebis Sesaxeb in-
formaciis SenarCunebiT maTi operirebisa.

sagnobrivad orientirebuli midgomis
meTodologia gansxvavdeba kaskaduri te-
qnologiisagan: mcirdeba modelirebis dro,
mniSvnelovnad advildeba nebismier stadi-
aze cvlilebebis Setanis procedura; Cnde-
ba arqiteqturis moqniloba, aseve, damuSave-
buli programuli blokebis xelmeored
gamoyenebis SesaZlebloba.

daskvna

statiaSi xazgasmulia globalizaciis
epoqaSi Tanamedrove informaciuli teqnol-

bankebi da finansebi

PDF создан с пробной версией pdfFactory Pro www.pdffactory.com

http://www.pdffactory.com
http://www.pdffactory.com


180

socialuri ekonomika

XXI s aukun i s a qtualuri proble m e b i . #1

ogiebis mniSvnelobis aspeqtebi da misi
danergva-ganviTarebis tendenciebi.

saqarTveloSi moqmed bankebSi dRiTi-
dRe axali teqnologiuri meTodebi inergeba
da gamoiyeneba. saWiroa, rom qveynis saban-
ko seqtorma SesZlos, da, minimum ar CamorC-
es  ganviTarebis tempebs, risTvisac saWiroa,
rom moaxdinos procedurebisa da midgome-
bis analizi da Semdgom realizeba gauke-
Tos am analizidan gamomdinare dasaxul
miznebs.

Cveni azriT, gansakuTrebulad aqtualuria
sagnobrivad orientirebuli midgoma, sadac

realizebulia obieqtebis maRali klasebidan
dabali klasebis Seqmnis SesaZlebloba, rac
warmoadgens modelSi cvlilebebisa da dam-
atebebis Setanis efeqtur saSualebas, anu
midgoma uSvebs modelirebis ufro adreul
stadiaze dabrunebis SesaZleblobas.

sagnobrivad orientirebuli midgoma
uSvebs obieqtebis (biznesprocesebis) gan-
sxvavebuli reaqciis SesaZleblobas erTi
da imave aRSfoTebaze, anu meTodi aris
polimorfuli, rac modelirebas gaxsnils
xdis informaciis damuSavebis axali me-
Todebis SemoRebisaTvis.

gamoyenebuli literatura:

1. caava g, xanTaZe g. - sabanko menejmen-
ti (Teoria, meTodebi da praqtika), saxelmZRv-
anelo, gamomc. “dani”, 2015.

2. caava g. xanTaZe g. - sabanko saqme
(Teoria, meTodebi da praqtika), saxelmZRv-
anelo, gamomc. “dani”, 2014.;

3. Lothrop H.,-  How to Protect Your Bank from Ris-
ing Interest Rates: A Practical Guide to Community Bank
Hedging Solutions, 2013.;

4. Clifford Gomez.;-Banking and Finance-Theory,
Law and Practice.;-PHI Learning Private limited, New
Delhi. 2013;

5. Benton E. Gup.;-Banking and Financial Institu-
tions;-A Guide for Directors, Investors, and Counter-
parties.;-Publ. by John Wiley & Sons Inc., Hoboken,
New Jersey.; 2011.;

6. Боди, З., Мертон Р.. Финансы: Пер. с англ. М.:
Вильяме, 2004.;

7. Пол X. Аллеи. Реинжиниринг банка: программа
выживания и успеха: Пер. с англ. М.: Альпина Паблишер,
2002;

8. Ключников М. В., Шмойлова Р. А.
Коммерческие банки: экономико-статистический
анализ. М.: • ООО «Маркет ДС Корпорейшн», 2004.

MODERN APPROACHES OF EFFECTIVE GROWTH
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SUMMARY

In the article are reviewed different possibilities of
effective growth of commercial banks management ac-
tivities and methods of their implementation.

While solving the tasks of affectivity growth of bank
activities in the process of establishment of new strate-
gies, two approaches are possible: functional, which
offers us bank management system and different kinds
of organizational structure improvement, starting from
absolutely insignificant, which is about local changes
and finished by large scale (restructuring) and proce-
dural, which considers bank projection and reproduc-
tion (engineering), which has become possible as a re-
sult of information technologies development and for

that purpose creation of several program products.
The main of the Supervision Board is delivery of

clear tasks and policy about bank management to the
Bank Director General. Also, the Supervision Board has
to support correspondence with the tasks and policy.
The given is often achieved by bank activity main
spheres policy formation, strategic plan and use of
budget. In the strategic plan has to be discussed long-
term and in some cases short-term aims and tasks, also
how the quality of aims and tasks fulfillment is esti-
mated. The purpose of policy and procedures is sup-
port of bank risks proper management and keeping the
stated limits.

PDF создан с пробной версией pdfFactory Pro www.pdffactory.com

mailto:giadec6@yahoo.com
mailto:davitzhghenti@yahoo.com
http://www.pdffactory.com
http://www.pdffactory.com

