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SUMMARY

In the article are reviewed different possibilities of
effective growth of commercial banks management ac-
tivities and methods of their implementation.

While solving the tasks of affectivity growth of bank
activities in the process of establishment of new strate-
gies, two approaches are possible: functional, which
offers us bank management system and different kinds
of organizational structure improvement, starting from
absolutely insignificant, which is about local changes
and finished by large scale (restructuring) and proce-
dural, which considers bank projection and reproduc-
tion (engineering), which has become possible as a re-
sult of information technologies development and for

that purpose creation of several program products.

The main of the Supervision Board is delivery of
clear tasks and policy about bank management to the
Bank Director General. Also, the Supervision Board has
to support correspondence with the tasks and policy.
The given is often achieved by bank activity main
spheres policy formation, strategic plan and use of
budget. In the strategic plan has to be discussed long-
term and in some cases short-term aims and tasks, also
how the quality of aims and tasks fulfillment is esti-
mated. The purpose of policy and procedures is sup-
port of bank risks proper management and keeping the
stated limits.
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